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Introduction  
 
The Sigma Trust is a local partnership of academies in North East Essex which was formally 
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The status of the scheme of delegation  
 
Academy trusts are issued Articles of Association  which stipulate the charitable purpose and the 
governance structure of the Trust, reflect ing elements of charity and company law and departmental 
governance policy. 
 
Academy trusts must comply with the requirements set out in their Articles of Association as a 
condition of their funding agreements with the Secretary of State.  
 
The detail of delegation is not set out in the Articles of Association, therefore the explicit detail 
included in the Scheme of Delegation (SoD) is the key document that defines the lines of 
responsibility and accountability in the Trust. It reflects the T�V�Y�W�X�…�W�� �I�X�L�S�W���� �T�V�S�Q�S�X�M�R�K�� �E�� �T�S�W�M�X�M�Z�I��
climate and a culture of honesty, transparency, and accountability for the benefit of all and ensures 
all stakeholders are clear about which decisions the Trust Board retains, and the extent of executive 
powers. 
 
The Scheme of Delegation should be read in conjunction with the Terms of Reference for Trustee 
Committees, including Members, Board and local committees.  
 
The Sigma Trust has a number of polices setting out the detailed procedures for how our day to day 
functions are managed. Detailed roles, responsibilities and processes are established in these 
policies and should be referred to in addition to the Scheme of Delegation.  
 
 
Organisation and clarity  
 
Our strategic and operating model is adaptable in relation to the scale, location and performance of 
the schools within the Trust. The functions the Board has delegated is based on these factors and 
the way in which leadership is structured.  Our model includes: 
 

 A structural diagram showing the layers of governance and accountability  
 

 An explanation of the structure  
 

 Detailed narrative on roles and responsibilities 
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Governance                                                                                              
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Governance (continued)                                                                                                    KEY:  R = Responsible,   A = Accountable,  C = Consulted,  I = Informed 
 Members  Trustees  Board 

Committees  
CEO/AO LGC Exec/  

Headteacher 
Approve locally owned policies    C A R 
Setting school performance targets    C A I R 
Monitoring of school performance targets    C A I R 
Statutory assessment returns    I A  R 
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Governance (continued)                                                                                                     KEY:  R = Responsible,   A = Accountable,  C = Consulted,  I = Informed 
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Finance and financial control                                                                                              KEY:  R = Responsible,   A = Accountable,  C = Consulted,  I = Informed 
 Members Trustees Board 

Committees  
CEO/AO LGC Exec/ 

Headteacher 
Appoint external auditors  A R C    
Approval and Monitoring of Trust Financial Regulations inc. Financial Scheme of 
delegation 

 A C R  I 

Approval and Monitoring of Trust Financial Policies  I A R  I 
Approval of Trust Bank Accounts and Investments   I A R   
Approve Trust 3-year Budget Plan  A C R   
Approve Trust 1-year Budget  A C R   
Approval of Trust Consolidated Financial Statement &�8�V�Y�W�X�I�I�W�…���6�I�T�S�V�X  A C R   
Review and Monitoring Monthly Management Accounts   I A R  I 
�6�I�W�T�S�R�W�I���X�S���%�Y�H�M�X�S�V�…�W��Management Letter  A C R   
Agree, review and monitor Internal Audit actions  I A R   
Novel, contentious and/or repercussive transactions   A C R   
Acquiring/disposing of a freehold in land or buildings   A C R   
Leasing land or buildings for 7 years or more  I A R   
Agreeing to one off and annual lettings     I A & R 
Entering a lettings agreement over 12 months   A R   
Agreeing a lease on land and buildings over 12 months   A R   
Related party transactions  A  R I I 
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